
Proposal for enhancements to ISO-NE’s interactions with consumer organizations, advocates and end users 
Introduction:
Many decisions about New England’s electricity system which impact end-use consumers are made by ISO-NE and NEPOOL.  In Order 719, FERC encourages RTO/ISOs to commit “to responsiveness to customers and other stakeholders, and ultimately to the consumers who benefit from and pay for electric services.”
  However, those consumers are not able to consistently provide effective input because of the complexity of electricity markets and the time-intensive nature of the stakeholder process.  In its review of RTOs’ performance, the Government Accountability Office (GAO)
 noted that some stakeholders reported that attending the stakeholder meetings was resource intensive and that often decisions within the RTOs did not place a sufficient emphasis on how they might ultimately affect the prices consumers pay for electricity.  

  In order for consumers to have a more meaningful opportunity to understand and participate in the decision-making process at the wholesale level, ISO-NE will  incorporate within the external affairs department a greater priority on educating and informing consumer organizations, advocates and end users  through memoranda, meetings, outreach and other communication outlets. In carrying out this function, ISO-NE will designate a primary point of contact (POC), whose key responsibilities will be to facilitate communications and conduct outreach to consumer organizations, advocates and end users. Also, ISO-NE will support the creation of a Consumer Liaison Group (CLG), to create a forum to allow for the bi-directional flow of information between ISO-NE and consumer organizations, advocates and end users.   

Structure : 

A Consumer Liaison Group will be formed, comprised of interested consumer organizations, advocates and end users.  The POC will provide input in organizing as requested, and will attend and participate in, the meetings of the Consumer Liaison Group. The POC will have the responsibility to access other ISO-NE staff, including but not limited to technical experts within the organization in order to provide necessary information to the CLG.  The CLG is responsible for working with the ISO to organize CLG meetings, develop agendas, convey information to broader groups of consumers and generally support the POC's outreach efforts to consumers. CLG meetings will be open.  All agenda items and presentations to the CLG (subject to applicable ISO-NE information policies) as well as notes of CLG will be posted on a public portion of the ISO-NE website.

The POC, with the support of ISO-NE staff as needed, will provide information and input to the CLG to assist in consumers’ understanding of regional issues and the CLG will provide information, input and perspectives to the  POC on important issues affecting consumers.  
Consumer Education and Outreach Functions:

The core functions necessary to enhance ISO-NE’s interactions with consumer organizations, advocates and end users include: 

· Providing detailed information to members of the CLG on developments that have taken place or are going to take place at NEPOOL meetings and ISO-NE working groups, especially those activities that will affect rates; 

· Soliciting the views and information from consumers by conducting outreach to consumer organizations, advocates and interested end users and having discussions with the CLG regarding regional matters and issues that ISO-NE will be making a decision on, and then confirming that ISO’s senior management and Board are informed about consumers’ views  regarding such issues; and

· Working with other ISO-NE staff members to ensure that ISO-NE provides quantitative and qualitative information in a timely manner on the cost impacts of proposed initiatives in the region to consumers and the other stakeholders.

Activities:
The POC and External Affairs Department would have responsibility for:
· Providing detailed information on a regular periodic basis to members of the CLG on developments that have taken place or are going to take place at NEPOOL meetings and ISO-NE working groups especially those activities that will affect consumer rates; 

· Preparing a monthly report of the activities of NEPOOL and the subcommittees. The report would be the culmination of subcommittee reports utilizing the existing communication reporting structure within the ISO, presented in an easily understandable manner and format;

· Providing information to the Vice President of External Affairs and Communications so that she is able to present to the ISO-NE Board and the rest of ISO-NE’s senior management the views of consumer organizations and advocates when and as needed and appropriate, including input as requested in preparing for presentations by a CLG representative in the semi-annual meetings between stakeholders and the ISO-NE Board;

· Meeting with and  soliciting views from, and providing information on how to engage in the NEPOOL process to consumer organizations, advocates and end users;

· Meeting with and soliciting views from, and providing briefings in a timely manner to the CLG about proposed actions by ISO  to assist in assessing how those ISO-NE actions might impact costs on retail consumers; and 
· Preparing an Annual Report summarizing the CLG activities and presenting an inventory of ISO actions during the year that would help inform consumers about the economic impacts from the perspectives of consumers that are resulting from the ISO’s actions.
The POC will have the key responsibility to ensure that these communications and interactions with the CLG are organized and maintained on a continual basis. The POC’s responsibilities would make clear that he or she is bound by the ISO-NE’s Information Policy.  The POC’s reporting and briefing obligations would be fulfilled in a way that ensures full complaince with the Information Policy..

� FERC Order No. 719, ¶ 478 (2008).


� GAO Report to the Committee on Homeland Security and Governmental Affairs, September 2008, Electricity Restructuring, FERC Could Take Additional Steps to Analyze Regional Transmission Organizations’ Benefit and Performance.
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