NEPOOL GIS Program

Kick-Off Meeting Agenda

November 6, 2001

9:30 
Welcome/Introductions 





Bob Ludlow

10:00
Meeting Goals







Bob Ludlow

10:30
NEPOOL GIS Project Planning




Bob Ludlow

· GIS Overview Definition
· Project Participants Roles & Responsibilities




· Project Timeline & Milestones

· Communication/Contact Plan








11:30 
APX GIS Project Plan






Tom Hickey

· Contractual Milestones

· Project Timeline

· Project Deliverables

· APX Project Organization

· Communication/Contact Plan

· Personnel Requirements

12:30 
Lunch
1:30 
APX Project Plan (Continued)




Tom Hickey

2:30 
Working Group(s)






Bob Ludlow

· Establish Agreement on Working Group’s Charter & Deliverables

· GIS Requirements Definition Table

· Assign Personnel

· Schedule Working Group Meetings

4:00
Action Item Review






Bob Ludlow

