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CHAIRMAN’S REPORT





	Mr. Garwood presided over the meeting.  Mr. Wong introduced and welcomed the guests.  He announced the temporary alternate members designated for this meeting, as identified above.  Mr. Garwood summarized the arrangements for the joint meeting with the New York Power Pool (NYPP) Operating Committee.  Mr. Drees referenced the FERC Order issued on April 20, 1998, conditionally accepting NEPOOL’s restructuring.  He noted that Mr. Blinn of Day, Berry & Howard would join the meeting via a conference call to brief the committees on the FERC Order and to answer any questions or concerns. 





PREVIOUS MEETING MINUTES





The minutes of the March 26, 1998 joint meeting of the MOC and TOC were modified as follows:





Under ALLOCATION OF CONGESTION COSTS, in the third sentence of the first paragraph, insert “prior to January 1, 2000” after the words “congestion costs.”  In the sixth sentence of the same paragraph, insert “hourly” before the words “Network Load.”





Under PROPOSED JOINT NYPP/NEPOOL OPERATING COMMITTEES MEETING AGENDA, add the following sentence before the last sentence: “Ms. Wood suggested to add incompatibility between OASIS, operations information flow and verification of transactions to the topics of discussion for the joint meeting.”  





It was moved and seconded to approve, by the NEPOOL Regional Transmission Operations Committee, the minutes of the March 26, 1998 joint meeting of the NEPOOL Regional Market Operations Committee and the NEPOOL Regional Transmission Operations Committee, as modified at this meeting.  The motion passed; 11 in favor and 1 abstention (Small Private Utilities).





It was moved and seconded to approve, by the NEPOOL Regional Market Operations Committee, the minutes of the March 26, 1998 joint meeting of the NEPOOL Regional Market Operations Committee and the NEPOOL Regional Transmission Operations Committee, as modified at this meeting.  The motion passed; 13 in favor and 1 abstention (Small Private Utilities).





18.4 APPLICATIONS





EUA-98-G01





Mr. Renaud presented the details of the EUA-98-G01.  He noted that the new gas-fired, combined cycle (rated at 281 MW winter and 256 MW summer) facility would increase generation in the Southeastern Massachusetts/Rhode Island area of New England.   He proceeded to discuss the transmission and substation upgrades associated with the project, as described in EUA-98-T02 and EUA-98-T03.  A brief discussion ensued.  During the discussion, it was agreed that approval of the EUA-98-G01 is subject to the completion of the required transmission modifications and that the committees understand that cost review and allocation associated with the approved transmission modifications will be undertaken by an appropriate NEPOOL committee in the future.  If transmission modifications are not completed to allow for the generating unit to operate at its full rating, then another 18.4 Application, at the lower rating, would be required.  The MOC and TOC also expressed a general concern that the new gas-fired generating facilities may all depend on the same gas supply which could have a potential reliability impact if such supply is interrupted.





It was moved, seconded and unanimously voted, by the NEPOOL Regional Transmission Operations Committee, to recommend NEPOOL Executive Committee approval of the Eastern Utilities Associates’ 18.4 Application, EUA-98-G01, for the installation of the EMI-Tiverton combined cycle facility (consisting of a combustion turbine and a steam turbine, rated at 281 MW winter and 256 MW summer) located in Tiverton, Rhode Island, with an expected in-service date of December 1999, as detailed in Mr. Paul R. Renaud’s March 13, 1998 transmittal to Mr. Shortley.  Approval of this 18.4 Application is subject to the completion of the required transmission modifications.





It was moved, seconded and unanimously voted, by the NEPOOL Regional Market Operations Committee, to recommend NEPOOL Executive Committee approval of the Eastern Utilities Associates’ 18.4 Application, EUA-98-G01, for the installation of the EMI-Tiverton combined cycle facility (consisting of a combustion turbine and a steam turbine, rated at 281 MW winter and 256 MW summer) located in Tiverton, Rhode Island, with an expected in-service date of December 1999, as detailed in Mr. Paul R. Renaud’s March 13, 1998 transmittal to Mr. Shortley.  Approval of this 18.4 Application is subject to the completion of the required transmission modifications.





EUA-98-T02





It was moved, seconded and unanimously voted to approve, by the NEPOOL Regional Transmission Operations Committee, the Eastern Utilities Associates’ 18.4 Application, EUA�98-T02, for the transmission upgrades associated with the EMI-Tiverton generation interconnection (reconductoring of the 115 kV U6 line and increasing clearances and ratings on the D21, M13 and L14 lines from EMI-Dighton Tap to Bridgewater Station), with an expected in-service date of December 1999, as detailed in Mr. Paul R. Renaud’s March 13, 1998 transmittal to Mr. Shortley.  Approval of this transmission 18.4 Application is based on the results of reviews conducted in accordance with 18.4 review procedures that determined that the proposed transmission modifications would have no adverse impact on NEPOOL system reliability and with the understanding that cost review and allocation will be undertaken by the appropriate body.





EUA-98-T03





It was moved, seconded and unanimously voted to approve, by the NEPOOL Regional Transmission Operations Committee, the Eastern Utilities Associates’ 18.4 Application, EUA�98-T03, for the substation upgrades associated with the EMI-Tiverton generation interconnection (installation of a Type III Special Protection System, replacement of two 115 kV breakers at the Somerset Station, addition of a 115 kV breaker at Somerset to create a breaker and a half arrangement with M13 and T7 lines and installation of  high speed protection on the N12 line), with an expected in-service date of December 1999, as detailed in Mr. Paul R. Renaud’s March 13, 1998 transmittal to Mr. Shortley.  Approval of this transmission 18.4 Application is based on the results of reviews conducted in accordance with 18.4 review procedures that determined that the proposed transmission modifications would have no adverse impact on NEPOOL system reliability and with the understanding that cost review and allocation will be undertaken by the appropriate body.





CES-98-T01





Mr. Fiocchi reviewed the CES-98-T01 Application, noting that the proposed transmission upgrade is required to accommodate the EMI-Tiverton generator.





It was moved, seconded and unanimously voted to approve, by the NEPOOL Regional Transmission Operations Committee, the Commonwealth Electric System’s 18.4 Application, CES-98-T01, for transmission upgrades associated with the EMI-Tiverton generation interconnection (replacement of 7 structures of Commonwealth Electric’s 115 kV #111 line, 8 structures of 115 Kv #112 line, and upgrade bus work at High Hill Station from 500 MCM to 1000 MCM CU ), with an expected in-service date of December 1999, as detailed in       Mr. Shashi D. Parekh’s March 16, 1998 transmittal to Mr. Shortley.  Approval of this transmission 18.4 Application is based on the results of reviews conducted in accordance with 18.4 review procedures that determined that the proposed transmission modifications would have no adverse impact on NEPOOL system reliability and with the understanding that cost review and allocation will be undertaken by the appropriate body.





NEP-98-T02 





Ms. Rosenqvist reviewed the NEP-98-T02 and NEP-98-T03 Applications for interconnecting the EMI-Tiverton generator to the NEPOOL grid.  She noted that New England Electric is submitting these 18.4 Applications on behalf of EMI-Tiverton which is not a NEPOOL Participant.





It was moved, seconded and unanimously voted to approve, by the NEPOOL Regional Transmission Operations Committee, the New England Electric System’s 18.4 Application,     NEP-98-T02, for transmission upgrades associated with the EMI-Tiverton generation interconnection (tap the existing 115 kV lines L14 and M13 between the Bates Street and Bell Rock Road substations in Southeastern Massachusetts and construct two 115 kV lines from the tap to the EMI-Tiverton generating station), with an expected in-service date of December 1999, as detailed in Mr. Paul N. Steckley’s March 20, 1998 transmittal to Mr. Shortley.  Approval of this transmission 18.4 Application is based on the results of reviews conducted in accordance with 18.4 review procedures that determined that the proposed transmission modifications would have no adverse impact on NEPOOL system reliability and with the understanding that cost review and allocation will be undertaken by the appropriate body.





NEP-98-T03





It was moved, seconded and unanimously voted to approve, by the NEPOOL Regional Transmission Operations Committee, the New England Electric System’s 18.4 Application,     NEP-98-T03, for the installation of the EMI-Tiverton 115 kV Switchyard (associated with the EMI-Tiverton generation interconnection) located in Tiverton, Rhode Island with an expected in-service date of December 1999, as detailed in Mr. Paul N. Steckley’s March 20, 1998 transmittal to Mr. Shortley.  Approval of this transmission 18.4 Application is based on the results of reviews conducted in accordance with 18.4 review procedures that determined that the proposed transmission modifications would have no adverse impact on NEPOOL system reliability and with the understanding that cost review and allocation will be undertaken by the appropriate body.





NEP-97-G01REV





Ms. Rosenqvist explained that NEP-97-G01 and NEP-97-T07 are previously approved applications.  The Millennium power plant’s design has changed from a single shaft gas and steam turbine generator to two separate units, a combustion turbine and a steam turbine generator, and the transmission configuration also has been modified.  Therefore, NEP-97-G01 and NEP-97-T07 are being resubmitted for MOC and TOC review because of these modification.  A brief discussion ensued.  Mr. Wong noted that staff suggests adding REV to the end of the new applications to distinguish them from the old ones.  The MOC and TOC agreed to this suggestion.





It was moved, seconded and unanimously voted, by the NEPOOL Regional Transmission Operations Committee, to recommend NEPOOL Executive Committee approval of the New England Electric System’s 18.4 Application, NEP-97-G01REV, for the installation of the redesigned Millennium Power Plant consisting of two separate units, a combustion turbine and a steam turbine (rated at 389 MW winter and 339 MW summer) located in Charlton, Massachusetts, with an expected in-service date of June, 2000, as detailed in Mr. Paul N. Steckley’s March 20, 1998 transmittal to Mr. Shortley. (The previously approved NEP-97-G01 application proposed a single shaft gas and steam turbine generator unit with a maximum capacity of 388 MW.)  Approval of this 18.4 Application is subject to the completion of the required transmission modifications.





It was moved, seconded and unanimously voted, by the NEPOOL Regional Market Operations Committee, to recommend NEPOOL Executive Committee approval of the New England Electric System’s 18.4 Application, NEP-97-G01REV, for the installation of the redesigned Millennium Power Plant consisting of two separate units, a combustion turbine and a steam turbine (rated at 389 MW winter and 339 MW summer) located in Charlton, Massachusetts, with an expected in-service date of June, 2000, as detailed in Mr. Paul N. Steckley’s March 20, 1998 transmittal to Mr. Shortley. (The previously approved NEP-97-G01 application proposed a single shaft gas and steam turbine generator unit with a maximum capacity of 388 MW.) Approval of this 18.4 Application is subject to the completion of the required transmission modifications.








NEP-97-T07REV





It was moved, seconded and unanimously voted to approve, by the NEPOOL Regional Transmission Operations Committee, the New England Electric System’s 18.4 Application,    NEP-97-T07REV, for the upgrade of the 115 kV facilities at Carpenter Hill switchyard with the addition of 3 new breakers, associated disconnect switches and buswork upgrades plus the re-termination of transformer No. 1 into 115 kV breaker position (associated with the Millennium Power Plant) located in Charlton, Massachusetts with an expected in-service date of June 2000, as detailed in Mr. Paul N. Steckley’s March 20, 1998 transmittal to Mr. Shortley.  Approval of this transmission 18.4 Application is based on the results of reviews conducted in accordance with 18.4 review procedures that determined that the proposed transmission modifications would have no adverse impact on NEPOOL system reliability and with the understanding that cost review and allocation will be undertaken by the appropriate body.





1998 NEPOOL CAPACITY SITUATION





Updated NEPOOL Operable Capacity Situation





Mr. Wong reported that there had been no major changes in status since the last update.





Status of Millstone Points Units,





Mr. Shuckerow provided a status report on the Millstone Point units.  He noted that a meeting with NRC focusing on plant readiness issues is anticipated sometime in mid-May.         Mr. Shuckerow expressed his opinion that subsequently the NRC should have all required information to make an affirmative vote.  He indicted that the unit would take approximately one month to ramp up.





Capacity Situation Task Force





Mr. Drees reported on the CSTF activities.  He noted that staff is proceeding with the  audit of the 1997 NEPOOL Generating Resource program costs.  Request for Proposals (RFPs) were submitted to three accounting/consulting firms (KPMG Peat Marwick, Coopers and Lybrand, and Deloitte and Touche) and two responses had been received.  It is expected that these proposals will be analyzed and an auditing firm will be selected during the last week of April. 





INCENTIVE/COMPENSATION PLAN FOR BLACK START UNITS





Mr. Peet referred to his April 15, 1998 transmittal to the MOC and TOC.  He reported on the results of the discussions by the Market Settlement Subcommittee (MSS) on the black start capability incentive/compensation plans.  He noted that there were lengthy discussions by the MSS on various aspects regarding black start capability compensation plans.  Issues that were considered included: development of a pure black start capability market; contractual arrangement between the Participants supplying black start capability and the ISO or NEPOOL; cost sharing mechanisms for equipping generators; methodologies for allocation of costs; and identification of proper locations for the black start resources.   Mr. Peet noted that the MSS has concluded that a pure black start market would not necessarily create the proper economic incentives in which new black start resources would be placed in service at desirable locations or existing black start resources would be maintained.  Therefore the MSS recommends that the MOC/TOC proceed as follows:





Establish a system for sharing the cost of equipping generators with black start capability.  Those generators presently equipped with black start capability as well as those equipped in the future would be included in the system.





Assign one or more technical task forces (similar to the former AGC Technical Task Force) to:





Develop a plan to review and identify the black start needs of the NE power system, 


Determine the costs of such a plan,


Recommend whether one or more proxy rates be developed or individual contract rates be used,


Determine each unit’s black start feasibility and desirability as part of the 18.4 application review process. 





Allocate the total cost of black start capability to Participants based on Voting Share percentages and to non-participants based on their reservation of Through and Out Service.





Mr. Peet explained that Participants would be free to bid the black start resources in all markets in which the resources would be eligible to bid.  It is the understanding of the MSS that the ISO will not treat black start units as "last on / first off" in the new Market System.  This would eliminate the need for any lost opportunity costs (LOC) to be paid to the resource.





A discussion ensued.  During the discussion, a concern was raised concerning FERCs position regarding treatment of black start capability in the NEPOOL transmission tariff.  It was noted that the FERC did not approve treating black start capability as an ancillary service in one of the tariff filings it received.  It was suggested that the MSS should review what FERC has allowed under transmission tariffs.  Questions were raised about whether it would be appropriate to incorporate the black start capability costs as an expense in the ISO tariff or within the NEPOOL Tariff.  Mr. Nielsen indicated that the ISO tariff is designed for funding ISO activities and that there may be a place in the NEPOOL expenses to accommodate the black start capability costs. 





After further discussion, the MOC and TOC concluded that black start capability compensation will be cost based and that black start capability issues should be addressed in two different phases.  The first phase would involve addressing system engineering issues such as amount and location of the black start capability needed for the NEPOOL system and the second phase would involve addressing compensation issues.  The MOC and TOC agreed to assign the Master Satellite (MS) Heads the responsibility of developing a plan to review and identify the black start needs of the NEPOOL power system.  It was agreed to request that the MS Heads discuss and identify issues relating to black start capability requirements for system restoration and report their findings at the May 21, 1998 joint meeting regarding their plan to review and identify the black start needs of the NEPOOL power system.





Action:	Messrs. Drees and Garwood will request the Master Satellite Heads to discuss and identify issues relating to black start capability requirements for system restoration and report their findings at the May 21, 1998 joint meeting regarding their plan to review and identify the black start needs of the NEPOOL power system. 











NEW STRUCTURE OF NEPOOL OPERATING DOCUMENTS





Mr. Ide referred to Mr. Dutkiewicz’s April 14, 1998 transmittal to the MOC and TOC entitled “Procedure revisions for the new Market.”  He noted that the current NEPOOL Operating Procedures (OPs) and Criteria Rules and Standards (CRS) are being reviewed and revised to prepare for the implementation of the new Market System in New England.  ISO New England Staff, in conjunction with the consulting firm of Barker, Dunn and Rossi, Inc., have reviewed the operating documents and are recommending the following changes to the procedure organization:





Eliminate the current CRS documents by incorporating all relevant and appropriate rules into the NEPOOL OPs and Market Rules and Procedures as appropriate. Many of the existing documents were deemed irrelevant or are covered by the new Market Rules and Procedures.





Maintain the current NEPOOL OPs and associated numbering scheme while incorporating the necessary CRS into these documents. Staff is modifying the existing documents to reflect the new Market, and adding OPs to the list as required. Staff hopes to minimize the retraining effort for participant personnel by retaining these procedures, particularly when it comes to the implementation of emergency procedures.





Mr. Ide noted that staff is seeking the MOC and TOC concurrence with the proposed merger of the NEPOOL operating documents and that staff plans to submit five revised OPs, each month, for MOC and TOC review and adoption during the several months prior to the Second Effective Date.  A discussion ensued.  During the discussion, it was clarified that the current NEPEX OPs and NEPOOL CRS will remain as NEPOOL OPs, with NEPOOL fully in control of them.  It was mentioned that the Transmission Planning Committee and the Market Reliability Planning Committee are reviewing and revising several CRS and that staff needs to coordinate all changes with these planning committees.  Mr. Shortley noted that staff is only proposing a game plan today and that appropriate NEPOOL committees will be involved in the revisions to the OPs and CRS.  A straw vote was taken and there was a general consensus to adopt Mr. Dutkiewicz’s, April 14, 1998 recommendations as outlined and modified by changing the word “Eliminate” to “Supersede” in the first bullet point.





Action:	ISO-NE staff is to revise the NEPEX Operating Procedures and NEPOOL Criteria, Rules and Standards according to the plan accepted by the MOC and TOC at this meeting.





COMMITMENT TO SYSTEM RESTORATION





Mr. Shortley reviewed his March 30, 1998 transmittal to the MOC and TOC entitled “Commitment to System Restoration.”  He reported that in his 1997 response to a North American Electric Reliability Council (NERC) recommendation, it was stated that ISO-NE and NEPOOL Participants agreed to take formal action to conduct system-wide restoration tests starting in the Spring of 1998.  He noted that after consulting with PJM-ISO regarding system-wide restoration drills, ISO-NE staff realized that a much broader scope, in terms of both time and resources, was necessary to accomplish the envisioned goals.  As a result, a five-phase scope of work all of which would be implemented during a three-year period, was presented to the MOC and TOC at the January 22, 1998 joint meeting.  The MOC and TOC agreed with the proposed scope at that meeting.  Mr. Shortley stated that the ISO-NE staff requests that the MOC and TOC formally adopt the proposed plan today and recommend it to the NEPOOL Executive Committee (NEC) for approval, recognizing the commitment of ISO-NE and Participant staffs efforts necessary for these drills.





It was moved, seconded and unanimously voted, by the NEPOOL Transmission Operations Committee, to recommend NEC approval of the proposed system restoration drill plan as detailed in      Mr. Paul Shortley’s March 30, 1998 transmittal to the Regional Market Operations Committee and Regional Transmission Operations Committee.





It was moved, seconded and unanimously voted, by the NEPOOL Market Operations Committee, to recommend NEC approval of the proposed system restoration drill plan as detailed in Mr. Paul Shortley’s March 30, 1998 transmittal to the Regional Market Operations Committee and Regional Transmission Operations Committee.





Action:	ISO-NE staff is to inform the NEC regarding the MOC and TOC recommendation of the proposed system restoration drill plan.





FERC ORDER 61,045, ISSUED APRIL 20, 1998





Mr. Wong distributed Mr.Blinn’s April 21, 1998 transmittal to the NEC summarizing Day, Berry & Howard’s findings in its review of the April 20, 1998 FERC Order on NEPOOL restructuring.  Mr. Blinn briefly summarized the key points of the FERC Order, noting that the FERC has not ruled on the NEPOOL market provisions.  He reported that the FERC has generally accepted the way in which transmission service has been structured and how revenues are distributed under the NEPOOL Open Access Transmission Tariff.  He noted that the FERC has directed NEPOOL to provide internal point-to-point transmission service in addition to Regional Network Service.  He further clarified that Tie Benefits payments, Transition payments, Outside Transaction Adjustments, and priority reservation of rights across the ties (except for the existing transactions which are grandfathered in Part IIIA of the Tariff), have all been rejected.  Mr. Blinn outlined steps that could be taken, including: filing compliance within 30 days; seeking an extension; seeking a rehearing; and submitting a motion for clarification.  He noted that some of the changes required by the Order are extremely complex and burdensome to implement.  Mr. Blinn reported that the Commission has found that the existing Management Committee voting provisions gave a few large utilities “excess influence’ and has required that the governance provisions in the Restated Agreement be re-negotiated by December 31, 1998.  He also reported that the FERC has imposed a cap of $105 per kW-year on the clearing price of the Installed Capability Provisions until the Commission has issued its further order approving market based prices.  Mr. Blinn indicated that the NEC will decide a course of action for complying with the FERC Order at its meeting scheduled for May 1, 1998.





YEAR 2000 COMPLIANCE REPORT





	Mr. Shortley summarized recent Year 2000 (Y2K) compliance activities.  He noted that the NEC has appointed Mr. Goldschmidt, an NEC member representing The United Illuminating Company, to work with the ISO-NE staff in the development of a NEPOOL Y2K compliance plan.  This NEPOOL Y2K plan was developed and has been approved by the NEC.  Under this NEPOOL Y2K plan, it was determined that the issuance of letters by Participants regarding their respective Y2K compliance plans was not adequate. The NEPOOL Y2K plan calls for the establishment of an ad hoc committee, consisting of Participant Y2K project managers, and four task forces.  The four task forces will focus on technical areas of generation, transmission, data communication/dispatch center, and telecommunication.  Each of these task forces will be charged with developing a game plan and providing a forum for the Participants to come together and share what they are doing to solve identified Y2K problems.  The intent is to develop a template that would represent the minimum requirements that each Participant would have to meet for Y2K compliance.  Mr. Shortley noted that there are existing task forces to assume responsibilities for the areas of telecommunications and data communications/dispatch center.  Two new task forces are being formed to assume responsibilities in generating and transmission.  Participants were requested to submit names of their representatives on these two task forces to Mr. Goldschmidt.





Action:	Participants are to name their respective representatives to the Y2K Generation and the Transmission Task Forces and submit them to Mr. Goldschmidt.





NERC/NPCC REPORTS





Mr. Shortley summarized recent NERC/NPCC activities and reported that new NERC Policies 9 and 10 are out for review and comments. 





HYDRO-QUEBEC REPORT





Mr. Shortley informed the MOC and TOC that starting May 1, 1998, Hydro-Quebec (HQ) is expected to be in full conformance with NPCC criteria.  As a result, the NPCC and PJM no longer have to protect the loss of the Hydro-Quebec system as a single contingency.  He explained that this means that NEPOOL’s imports from HQ will no longer be limited based on the loss of HQ as a single contingency.  Each interconnection with HQ would be treated as a single contingency which should increase NEPOOL’s import capability from HQ.  He noted that all operating procedures in New England, New York and PJM have been modified to reflect HQ conformance with NPCC criteria 





REPORTS





NEPOOL Executive Committee





Mr. Drees summarized recent NEPOOL Executive Committee activities





NEXT MEETING





The next joint meeting of the MOC and TOC is scheduled for May 21 and 22, 1998 at Westborough, Massachusetts.








Respectfully submitted,











_______________ 


E. Kenneth Nielsen, Secretary


NEPOOL Regional Market Operations Committee











_______________ 


Paul Shortley, Secretary


NEPOOL Regional Transmission Operations Committee
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